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Engage People 

Servicing the energy, infrastructure and utility markets throughout Australia and New 

Zealand for more than a decade, Engage People was founded in Melbourne in 2006 

to provide a unique suite of human capital services to organisations that provide critical 

infrastructure and customer service. 

 

During this period, we have developed strong business partnerships with our clients 

supporting their talent attraction, development and retention programs to enable them 

to be successful in today’s challenging energy, utility and infrastructure markets. 

 

Our proven track record in accessing global talent from within and outside the sector 

is complemented by our specialised human resource consulting services. 

 

 

 

 

 

 

 

 

 

 

Executive Search  

Engage People’s ability to deliver quality Executive Search services is based on our 

industry specialisation, extensive industry networks, global market knowledge and the 

calibre and behaviour of our Consultants. 

 

Industry Specialisation 

Engage People has gained extensive experience working across the energy, utility and 

infrastructure sectors from a private and public sector perspective, partnering with 

asset owners, service providers and consulting firms. 

 

We have delivered a range of human capital solutions across the complete electricity 

sector (generation, transmission, distribution and retail), enabling us to bring a holistic 

view of the market to our engagements. Our intimate knowledge of the sector’s market 

participants, prevailing technology, commercial, customer and regulatory challenges 

as well as the human resource market in aligned industries, adds value to clients in 

delivering comprehensive Executive Search solutions. 
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The Australian electricity sector continues to evolve with significant challenges being 

faced by distribution asset owners including: 

• More contemporary regulatory approaches from the AER; 

• Reduced demand from more energy conscious customers; 

• Increased penetration of solar and alternate energy sources; 

• The advent of battery storage; 

• New operating models; 

• Shareholder expectations; 

• Customer pressures. 

 

The sector will continue to transform with the aforementioned challenges suggesting 

that leaders in the industry will need exposure to different competencies, skills and 

experience.   

 

During the last two years we have noted an increased focus on: 

• Customer Experience; 

• Commercial Risk; 

• Leadership Accountability; 

• Change Management; 

• Strategic Thinking; 

• Agile Technology. 

 

with the next generation of industry leaders possessing a stronger balance of 

commercial, technical and leadership skills. 

 

Our experience of working with public and private sector asset owners enables us to 

provide a deep insight into the type of individual that can adapt to the unique challenges 

of an industry facing transformational change. 

 

Industry Networks 

Engage People’s significant exposure to the energy, utility and infrastructure sectors 

has resulted in the establishment of extensive industry networks. We have strong 

relationships with Executives and Boards across the Australasian markets which 

support our capacity to deeply and rapidly search the sector for the best Senior 

Management, Executive or Board Talent.  Our understanding of the unique challenges 

and opportunities of recruiting for regulated businesses underpins our ability to 

effectively engage and support candidates through to successful appointment.   

 

International Reach 

Our international market knowledge and reach has resulted in diverse placements with 

candidates’ bringing new experience to the local market from the UK, Ireland, New 

Zealand, USA, Canada, South Africa, Singapore and China on recent engagements. 
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Recruitment Process 

Executive Search at Engage People (Engage) utilises a combination of research, 

network and targeting techniques to develop a candidate pool that our Principals and 

Directors can then work closely with to develop a high potential shortlist.  This approach 

uses a variety of techniques in order to assemble the highest quality shortlist.  

We acquire candidates through the following methods: 

• Internal Engage database search to identify candidates and sources; 

• Targeted research (“headhunting”) to identify and approach professionals within 

appropriate organisations; 

• Liaising with the client’s Leadership Team and Board (where appropriate) to 

maximise your networks and contacts; 

• Utilising our broader network (Industry Bodies and client networks across the 

region) to identify candidates and sources. 

 

Our process is rigorous, transparent and consistent, enabling internal and external 

candidates to be effectively assessed against the brief.  Our experience suggests that 

the most effective Search processes involve the client (Hiring Executive and HR) and 

the consultant working seamlessly in partnership. 

We have summarised our Executive Search process in the flow chart contained in 

Appendix B. 

 

Our Consultants 

Our team comprises of skilled professionals with more than ten years Executive 

Recruitment experience per team member. Our consultants possess specific domestic 

and international commercial energy and utility sector knowledge, allowing more 

informed discussions with clients and candidates from a leadership, commercial and 

technical perspective. For profiles of key Consultants refer to Appendix C. 

 

Research Capability 

Engage People possesses in-house research capability. Our dedicated specialist 

Research team are experienced in mapping Board capability and Executive Talent. 

Apart from the technical skills required to be effective in new and existing corporations, 

we go beyond in recognising the cultural, local and shareholder related role 

requirements of our client. The Research team utilises a range of sophisticated tools 

and techniques to target individuals with the required skills and background. 

 

Regional Based Clients 

Given the nature of the energy and infrastructure markets we have often been 

challenged (more than 50% of our clients are based in regional locations) to engage 

leadership talent for regional centres. 

 

We understand the considerations and opportunity provided in relocating to Regional 

locations and can support candidates in both the recruitment and transition process. 
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For example, we have successfully recruited senior management and Executive talent 

in: 

 

Darwin (NT) Bendigo (VIC) Port Hedland (WA) 
Alice Springs (NT) Lake Macquarie (NSW) Gladstone (QLD) 
Railton (TAS) Perth (WA) Kandos (NSW) 

 

Our experience has shown that successful engagement delivery is achieved through 

empathic, informative and continuous communication with candidates throughout the 

recruitment process. This is critical in creating a connection between the candidate and 

the position, organisation and location supporting a positive outcome at the offer stage. 

Exceptional candidate engagement during the process underpins our success in 

regional locations as in many cases there is a need for candidates to relocate with their 

families due to the constrained availability of local talent. Passion and knowledge of 

the regional location within the dedicated Research and Consulting team has proven 

to be of particular value where candidate’s families are not aware of the infrastructure 

and offering of a given location. 

We note that there is often a greater volume of Search calls and referrals required to 

identify individuals with the motivation and flexibility to move to Regional Centres.  Our 

market standing is built on always ensuring that we undertake a rigorous broad based 

search process (regardless of role or location) to deliver the best shortlist of talent to 

enable our clients to make great hiring decisions.  With our long term reputation being 

built on the successful outcomes delivered by our placed candidates. 
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Proof of Performance 

Engage People specialises in the appointment of Board Directors, Executives and Senior 

Management in the energy, utility and infrastructure sectors (Appendix A). In particular, 

the firm has specialised in delivering services to the electricity sector (private and 

government ownership), partnering with asset owners, service providers and consulting 

firms. We have detailed a sample of relevant engagements below: 

 

Executive Role Company Type 

Salary Range 

<$260k $260k 
to 

$320k 

$320k+ 

Chief Executive Officer GOC Network (R)    

Chief Executive Officer GOC Generation (R)    

Chief Executive Officer PS Generation (R)    

Managing Director PS Utility     

Chief Financial Officer GOC Network (R)    

Chief Financial Officer PS Generation (R)    

Chief Financial Officer GOC Network (R)    

Executive Asset Operations GOC Network (R)    

Executive Asset Management GOC Network (R)    

EGM Service Delivery PS Network    

EGM Infrastructure Services GOC Network (R)    

EGM Operations GOC Network (R)    

EGM Transformation PS Network    

EGM Non Prescribed Revenue PS Network    

Chief Operating Officer GOC Network (R)    

Regional Manager GOC Network (R)    

Group Manager Distribution Delivery GOC Network (R)    

GM Network Delivery GOC Network (R)    

GM Strategy & Corporate Affairs GOC Network (R)    

GM Service Delivery PS Utility     

GM Telecommunications GOC Network (R)    

GM Shared Services GOC Network (R)    

GM Customer Service GOC Network (R)    

Chief Information Officer PS Infrastructure    

Corporate Health & Safety Manager GOC Network (R)    

Director Regulation PS Consultancy    

Director of Sales, ANZ PS Smart Grid    

 

PS Private Sector 

GOC Government Owned Corporation 

R Regional Location  
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with our client list including: 

 

 
 

 

  

   

   

   

   

 

 

 

 

 

 

 
Disclaimer 

Engage People is providing this information to you on a strictly confidential basis. Information may not be disclosed to 

a third party without the consent of Engage People.  You agree to comply with the Privacy Laws and may only use this 

information to the extent necessary to assess the suitability of a candidate for employment by, or for the provision of 

services to your organisation.  This information is governed by the Terms of Business between Engage People and 

your organisation. 
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Appendix A          Sector Proof of Performance 

Engage People specialises in the appointment of Board Directors, Executives and Senior Management talent in the energy, utility and infrastructure 

sectors. In particular, the firm has specialised in delivering services to the electricity sector (private and government ownership), partnering with asset 

owners, service providers and consulting firms. A sample of the key leadership roles that we have successfully completed in partnership with publicly 

and privately entities in the sector is detailed below: 

 

Whilst the majority of the aforementioned roles have a total fixed remuneration of between A$180,000 to A$550,000, we have worked at all salary levels 

where a role has a substantive impact on the organisation’s success delivering outcomes in regional and metro locations. 

Finance  Asset Management  Operations  
(Network Services) 

 Corporate  Strategy /  
Regulation 

 Commercial Services 

           

• Chief Financial Officer  

• Financial Controller 

• Commercial Manager 

Distribution 

• Operations 

Commercial Manager 

• Commercial Manager 

Customer Service 

 • EGM Asset 

Management 

• GM Networks 

• GM System 

Development 

• Manager Asset 

Engineering 

• Project Director 

• Manager Network 

Planning  

• Manager Network 

Performance 

• Manager Strategic 

Asset Management 

• Manager Asset 

Strategy & Planning 

• Manager Smart Grid 

Development 

• Manager Standards 

 • Chief Operations 

Officer 

• EGM Operations 

• Executive Manager 

Asset Operations 

• GM Service Delivery 

• Group Manager 

Distribution  

• GM Network 

Delivery 

• Senior Manager 

System Control 

• Regional Operations 

Manager 

• Regional Manager 

South 

• Manager Metering 

• Project Director AMI 

(Smart Meter) 

 • GM Customer Service 

• CIO 

• EGM Transformation 

• Group Manager 

Corporate Services 

• GM Shared Services 

• GM Human Resources 

• Manager ICT 

• Group Manager 

Business Systems 

• Group Manager 

Customer Services 

• Senior Manager 

Procurement  

• Senior Manager 

Employee Relations 

• Manager HSE 

 • Director Regulation 

• Group Manager 

Regulation 

• GM Strategy & 

Corporate Affairs 

• Senior Manager 

Economics & Regulation 

• Manager Regulation 

 • GM Non-Regulated 

Revenue 

• Manager Commercial 

Development 

• Executive GM 

Infrastructure Services 

• Manager Customer 

Solutions 

• GM 

Telecommunications 

• GM Contracting 

Services 

• Regional Manager 

North, Services 
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Appendix B  Executive Search Process 

 

 

Client Briefing  
A comprehensive briefing process confirms your specific 
needs for the role. 

 
 

Engagement Brief 
 A detailed Engagement Brief which includes your company 

profile, job description and candidate requirements is 
developed. 

 
 

Research & Search 
 Identify potential candidates through industry mapping, 

networking and database search. Client referrals/networks 
are incorporated in the search. Direct approaches are made 
to individuals based on industry referral and reputation. 

 
 

Screen / Interview Candidates 
 Candidates are interviewed using behavioural based 

interview techniques, targeting the key competencies 
required for the role. Internal candidates are included in this 
process for consistency and transparency purposes. 

 
 

Candidate Long List 
 A longlist summary report of candidates is discussed with 

the client which forms the basis of further activity to develop 
the shortlist. 

 
 

Candidate Shortlist 
 Detailed candidate reports are discussed and presented in 

relation to the strongest candidates. The suitability of each 
candidate and areas requiring further exploration are 
highlighted. 

 
 

Client Interviews 
 Interviews are arranged between the client and shortlisted 

candidates. If required, structured interview questions are 
prepared for the client. 

 
 

Reference Checks 
 Reference checks are conducted on the preferred 

candidate with a summary report provided to the client. 

 
 

Candidate Testing 
 Psychological testing and/or pre-employment medical 

assessment of the preferred candidate(s) are undertaken 
where required. 

 
 

Offer Stage 
 The offer process is managed through to formal acceptance 

with independent advice being given to client and candidate 
to ensure a successful outcome. 

 
 

Post Placement Care 
 Regular follow-up discussions occur with the client and 

successful candidate to ensure that the transition process 
goes smoothly. 
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Appendix C  Key Consultant Profiles 

 

Ian Hughes – Director 

 

Career History 

 

Dates Company Role 

   

2006 to Present Engage People Director 

   

2005 to 2006 Consortium Management 

Planning 

General Manager 

   

2004 to 2005 Korn Ferry Global Industrial Practise 

Lead, Futurestep 

   

1998 to 2004 TMP Worldwide Energy Practice Director 

   

1988 to 1998 Mobil Oil Company Various Leadership Roles 

   

 

Qualifications / Memberships 

Master of Business Administration, Durham University Business School 

 

Bachelor of Engineering, Loughborough University 

MAICD, MIEE, MIOM 

 

Summary 

One of the business founders, Ian Hughes is the Utilities and Infrastructure Director for the 

business. He has focused on the electricity, water, gas and infrastructure markets in Australasia 

since relocating to Melbourne in 1999. 

 

Prior to founding Engage People, Ian led a progressive career in industry and professional 

services in Europe and South East Asia. Ian’s roles covered engineering, commercial, sales, 

organisational development and general management functions prior to him running a profit 

centre in the UK for a global multinational business.  Having developed the European Best 

Practice blueprint for human capital resourcing for the largest joint venture in Europe, Ian joined 

a global recruitment consultancy to develop and lead the utilities practice in London in 1998. 

 

Subsequently, he moved to Australia where he has concentrated in developing high performing 

teams across private and public sector energy and utility companies utilising local and 

international networks. In particular, he has specialised in Executive, Board and General 

Management roles within the utility and infrastructure sectors. He has an active interest in 

knowledge management and the development of Board Governance and Executive Talent in 

organisational structures. 

 

Functional Areas of Expertise: 

Executive Management, Board Appointments, Commercial Risk and Strategy 
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John Zahra – Principal 

 

Career History 

 

Dates Company Role 

   

2010 to Present Engage People Principal 

   

2008 to 2010 Independent Consultant 

• Thiess 

• Norman Disney & Young 

 

Recruitment Advisor 

Onsite Recruitment Manager 

   

2007 to 2008 Boston Kennedy Senior Associate 

   

2002 to 2007 Hudson Global Resources Recruitment Manager, 

Technical & Operations 

Practice 

   

1999 to 2002 TMP / Morgan & Banks Team Leader, Technical & 

Operations Practice 

   

 

Qualifications / Memberships 

Bachelor of Engineering (Civil), RMIT University 

 

Graduate Diploma, Business Management, Deakin University 

 

Summary 

John specialises in managing the delivery of Executive Search services across social 

infrastructure related sectors with a primary focus on power, water, transport and civil 

construction. His twenty-year career in the recruitment field has provided him with the 

opportunity to work with a broad spectrum of organisations operating in these sectors including 

asset owners, engineering service providers, consulting firms and government bodies. 

 

Having completed a degree in Civil Engineering, John commenced his professional life working 

in the design and construction of public infrastructure, balancing technical, commercial and 

community factors. Subsequently he sought exposure to the private sector by securing an 

engineering sales role with a major construction products company. This provided John with 

experience in managing relationships and negotiating supplier agreements with leading 

engineering design houses and construction firms involved in major transport and water 

projects. 

 

John’s recruitment specialisation was founded on his earlier industrial experience, enabling a 

deep understanding of his clients’ business drivers, operating environment and organisational 

construct. Successful assignments completed by John span Executive, General Management 

and Board positions using a range of sourcing strategies including local and international 

search. 

 

Functional Areas of Expertise: 

Executive, General Management and Advisory in the Infrastructure Sector.  
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Lesley Austin – Principal 

 

Career History 

 

Dates Company Role 

   

2008 to Present Engage People Principal 

   

2006 to 2008 Carmichael Fisher Director 

   

2000 to 2006 Consortium Management 

Planning 

Senior Consultant 

   

1994 to 2000 CSR Timber General Manager / OD 

Manager / HR Manager 

   

 

Qualifications / Memberships 

Master in Business Management, RMIT University of Melbourne 

 

Bachelor Degree in Education, University of New England 

 

Summary 

Lesley leads Engage People’s National Human Resources practice. She brings significant 

organisational development and human resource experience to bear on complex human capital 

projects. 

 

She has led substantive organisational change programs in heavy industry and the public 

sector. Her reputation for delivering change has been built on a combination of passion, integrity 

and her ability to sensitively challenge the status quo. Prior to entering the world of management 

consulting and Executive Search, Lesley’s progressive career had culminated in the role of 

Organisational Development (OD) Executive for an International building products company.  

 

Lesley’s OD skills, knowledge of heavy industrial environments and public sector leadership 

experience has enabled her to specialise in Executive appointments across corporate and 

operations functions. Recent engagements have involved International Searches with 

specialised high performing Executive Talent being secured for Australian industry.  

 

Lesley was heavily involved in the disaggregation of the West Australian electricity industry and 

the recent disaggregation of the Northern Territory power sector. Most recently Lesley’s 

leadership development work has involved working with senior teams to create a positive 

organisational climate focused on managing for progress. Her ability to engage and influence 

at the Executive level has been critical to her success. 

 

Functional Areas of Expertise: 

Executive, General Management and Executive Leadership Coaching (particular focus on 

operational and corporate teams). 

 


